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A Look Back...
The 2015 Conference:

FEEL THE ENERGY

Competitors from the 2014 Apprentice Competition attended the 2015 Annual Meeting with Iron Workers and IMPACT leadership.

The North American Iron Workers/IMPACT Labor-Management Conference is IMPACT's grand showcase, where
ironworkers exhibit their expertise—unparalleled safety, unmatched quality and stellar productivity—to construction industry
leaders.

More than 1,000 ironworkers, contractors and owners gathered for the three-day conference focused on reinforcing
business ties in one of the nation’s most iconic building trades.

The conference theme was electric—“Feel the Energy” —and the attendees certainly felt the energy! Attendees all agreed
that more and better training, incentives for safe behavior and more consequences for unsafe behavior would have the
greatest positive impact on improving safety for ironworkers, and breakout attendance demonstrated that.

A buffet of breakout and training sessions covered topics including:

*  Work opportunities in the reinforcing industry

e Crafting locals’ images through creative strategies and tactics associated with getting contractors more work
e Contracting with Government Agencies and General Contractors for Small Businesses

e The Safety Trained Supervisor - Construction® (STSC®) Certification Program

With the valuable takeaways from these sessions, ironworkers and contractors can be at the forefront of innovation in the
industry.

“Our strength as an organization lies in the incredible commitment to innovation by our leadership,” said Bill Brown,
chairman of Ben Hur Construction Company and management co-chair for IMPACT. “The level of interest we saw in IMPACT
at the 2015 Annual Conference is truly a testament to the value of our programs.”

Building North America

Ironworkers and Employers Partner for Success

2015 IMPACT ANNUAL REPORT




COMMITTED TO SAFETY & QUALITY

Patrick Duffy, Tumpa Electric Company; Egon Larsen,
Air Products & Chemicals, Inc.; Michael Mahaffey,
ArcelorMittal, USA; Desmond Tranquilla, Nalcor
Energy; and Jan Tuchman, ENR, participate in an

owner panel discussion.

“It is an industry event. Each year our attendance has
grown,” said Iron Workers General President and IMPACT
Labor Co-Chair Eric Dean. “This is the must-attend industry
event.”

“I greatly appreciate the Iron Workers commitment to
safety in all aspects of their work,” said Director of
Construction Services for Ford Motor Company Ron
Koshewitz. “I especially appreciate the commitment
to safety and always look forward to hearing the Iron
Workers speak passionately about the goal of zero
fatalities.”

“I was delighted to see the high turnout of participants:

a healthy blend of owners, contractors, Iron Workers
representatives, training coordinators and, most of all, the
apprentices,” said Executive Director of Canadian Affairs
for the Iron Workers Darrell LaBoucan. “The networking
evening was absolutely awesome. Where else would a
person have an opportunity to meet so many influential
people in the ironworking industry2” he added.

Jeffrey Hansler, author of “Sell Little Red Hen! Selll,”
addressed the crowd as the keynote speaker. In his
keynote, “Change in the 21st Century Construction
Industry,” Hansler addressed the crowd with ways to
change that yield market share growth, using expert

skills of observation, communication, decision-making

and persuasion. Hansler instructed the attendees to be
“Change Masters,” a way of thinking for which Hansler
advocates. “Gaining acknowledgement for the necessity
of change, taking quick action in preparation for changes,
and gathering the resources necessary to deliver successful
changes are qualities possessed by a Change Master,”
says Hansler.
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IMPACT Management Co-Chair and Ben Hur
Construction Chairman Bill Brown; BCSP President
CeCe Weldon; and Former IMPACT Labor Co-Chair

and Iron Workers General President Emeritus Walt

Wise sign a collaborative partnership agreement.

IMPACT Director of Marketing, Branding,
Communications and Creative Services Joe Matos
leads a jam-packed breakout on maintaining public
image and branding

Competitors from the 2014 Apprenticeship Competition
were also in attendance at the conference. “It was a great
opportunity and honor to be invited to the conference,”
said Skip Singley, journeyman ironworker and 2014
Apprenticeship Competition participant from Local 22
(Indianapolis, Ind.). “I personally feel that every attendee
and staff member | was fortunate enough to interact with
was passionate about IMPACT and the great things that
have and can come from it,” he added.

Attendees of the 2015 Annual Conference saw the formal
signing of the partnership between the Board of Certified
Safety Professionals (BCSP) and IMPACT. This collaborative
partnership to advance safety in the field is the second

of its kind. Iron Workers General President Emeritus Walt
Wise, Ben Hur Construction Co. Chairmain Bill Brown and
BCSP Board President CeCe Weldon signed the agreement
at the opening of the general session on Tuesday, February

24, 2015.

While the partnership is now official, all organizations
involved have made previous commitments to worker
safety. As part of the agreement, BCSP, the Iron Workers
and IMPACT have committed to using their collaborative
efforts to advance the safety of members and signatory
contractor personnel, providing career opportunities and
safe working conditions for ironworkers.

Also during the conference, the Iron Workers and IMPACT
honored Zero Incident Safety Award winners and the
first-ever recipient of the Project of the Year award.




A FEW FACTS ABOUT THE SAFEST, MOST QUALITY-CONSCIOUS
AND PRODUCTIVE IRONWORKERS IN THE WORLD.
THIS IS OUR STORY...

Contractors
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19,000

Apprentices And Trainees

130,000

AND WE'RE STICKING TOIT.

These numbers speak for themselves and we're just getting started. Thousands of hours of classroom and field training are
provided to create the safest, most respected and sought after Ironworkers on the planet. North America is constantly
changing its landscapes and skylines. We are right there everyday on the front lines building and training our skilled labor
force to answer the call today and for years to come. Our contractors and ironworkers are hired to build the most famous
structures on earth. Rest assured, your project will be in great hands.
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