














The, 2013 Conference:

Reinforcing Success with
Safety, Quality, Productivity

The 2013 North American Iron Workers/IMPACT Labor-Management Conference drew-more than 800 dedicated
union members, business managers and contractors to Las Vegas in February. "With the theme of “Safety, Quality
and Productivity,” the IMPACT annual conference focused on strategies and tactics for continuing a successful
formula: safe workplaces, quality work and high productivity.

Dozens of speakers covered a range of service-oriented topics including:

* Superintendent Training

* Customer Service

* |T Strategies and Techniques
* Davis-Bacon Compliance

* Structural and Reinforcing

The central theme - safety, quality, productivity -- echoed throughout the presentations, from apprentices, to
journeymen, to business managers and contractors. Across the board, the attendees recognized that the Iron
Workers and their business partners are highly-trained professionals dedicated to quality, efficiency and safety.

Training is a Key Differentiator

Indeed, training is a major contributing factor to overall success, said Kevin Hilton, IMPACT CEO.
“Quality, productivity, excellent training and our drive to deliver right the first time, on time, exemplifies our
commitment to value,” Hilton said.

In 2013, collaboration between ironworkers and contractors was robust. More than a dozen business owners
participated in the 2013 IMPACT annual meeting, a vivid testament to this on-going partnership.

A range of companies and their representatives were on hand, including Kevin Reimer, Director of Construction
Projects for PSEG Power; Jerry Payton, Senior Program Manager, Industrial Relations at the Tennessee Valley
Authority (TVA); Michael O’Connor, Director of State Government Affairs, Eli Lilly; Rich Kaster, Construction and
Testing Manager, Consumers Energy; Hollis Harris, Vice President of Service and Delivery, Kaiser Permanente;
Philip Hannifin, Construction Safety Director, Los Angeles Unified School District; David Clark of Nalcor Energy,
and Michelle Boyd, Executive Director of Top Notch.

Conference attendees and presenters said they believe strongly in the value of broadening apprentice
recruitment, providing digital training and expanding into vocational schools and state educational programs.
Walter Wise, General President of Iron Workers International, and labor co-chair of IMPACT, concurred.




A Commitment to

Qualsty...and Safety

“Our focus on training and innovation means that

we stay productive,” Wise said. And where safety is
concerned, that is an lron Worker credo, in addition to
a consistent priority and goal.

“Safety for our members and employers is our number
one priority,” Wise said.

Jerry Payton of the Tennessee Valley Authority, agreed.
“We spend more time covering safety because we
believe that a safe project begins with the planning

for that project, and it permeates every aspect of that
project.”

In addition, the drive for innovation is another key
signature of IMPACT, the Iron Workers and the
contractors who partner with them. Several breakout
sessions at the 2013 conference focused on technology
and construction innovations that are infusing stronger
safety measures and performance efficiencies in
project management and performance. Harvey Swift,
Field Operations Manager at Bennett Steel, Inc.,, gave

a popular presentation -“The Paperless lron Worker” -
that highlighted his company’s seamless transition to
an all-digital jobsite.

Swift, a member of Local 584 in Tulsa, Okla., said

the conversion to all-digital resulted in increased
productivity and reduced travel time required to move
updated blueprints and company documents through
the production process.

In all, Bill Brown, Management Co-Chair of IMPACT
and President of Ben Hur Construction, thought
the 2013 conference went a long way to reinforcing
the values and strengths of the ironworker and
management partnership.

“What is consistently impressive about this meeting is
the level of collaboration we see,” said Brown. “It has
the potential to create new jobs for ironworkers and
contractors, with the goal of doubling market share by
2021

Building North America

Ironworkers and Employers Partner for Success

From left: Ed McHugh, Iron Workers International;
Walter Wise, Iron Workers International; Sam
Carradine, Surety & Fidelity Association of America
(SEAA); Bill Brown, Ben Hur Construction; and Kevin
Hilton, IMPACT.

Becky Sanchez of New Rule Products demonstrates to a
conference attendee New Rule Products’ Ferrule Master
and Stud Welding Cart, which is used to weld shear studs
from the safer and favorable standing position.

From Left: Rich Kasper, Consumers Energy; Jerry
Payton, Tennessee Valley Authority (TVA); Kevin
Reimer, PSEG Power; David Clark, D.W. Clark
Services PC. Incorporated; Kim Flowers, Southern
Company.




FINANCIALS
Where does

Off-the-Job Accident Program

yO ur mon ey g 0 .? $400,000.00

Shop Dept./Reinforcing
Dept./Certification Program
$150,000.00

Online Tracking Systems
$480,000.00

. Marketing/PR
$885,000.00

11.55% 513% Y 3-37%

. Apprenticeship & Training Dept.
$5,129,620.00

RAB Grants
$4,000,000.00

. Drug Free Workforce Program
$1,645,000.00

Safety & Health Dept.
$584,300.00

Labor-Management Training
$759,000.00




MIPAC Tstarr

Kevin Hilton

Chief Executive Officer
khilton@impact-net.org

Contractor Courses / Daily Operations / Strategy
& Vision

Rick Sullivan

Director of Education & Training
rsullivan@impact-net.org

Contractor Development Courses / Foreman Train-
ing Course / Green Construction Training / Harass-
ment & Discrimination Awareness / Shop Supervi-
sor Training / Superintendent Training / Survival Of
The Fittest Training

Christopher Burger

Wage Compliance Administrator
(Davis-Bacon)

cburger@iwintl.org

Davis-Bacon Enforcement / Wage Complaints
/ Wage Surveys

Cindy Quiroz

Programs Administrator
cquiroz@impact-net.org

Business Development / IMPACT Substance
Abuse Program / Off-the-Job Accident Program
/ Program Assessment & Development / Project
Tracking / Website Program

Susan Avery

Communications Associate
savery@impact-net.org

Media Outreach / Program Publicity /
Publication & Resource Requests

Elisabeth Springer

Customer Service Rep / Meeting
Coordinator
espringer@iwintl.org

Conference & Meeting Planning /
Customer Service

Kenny Waugh

Director of Industry Liaisons /
RAB V Regional Director
kwaugh@impact-net.org
Advertising Program / AISC
Certification Program / Magazine
Advertising / RAB V Regional
Director / Tradeshow Display
Program / Tradeshows

Steve Rank

Executive Director of Safety &
Health, Iron Workers International
srank@iwintl.org

Safety Insurance / Safety Programs

David Fuson
Administrator of Accounting
and Finance

dfuson@impact-net.org
Accounting / RAB Grants

Amy Alexander
Communications Manager
aalexander@impact-net.org

Media Outreach / Program Publicity /
Safety Webinars & Web Training

Elaine Darby
Administrative Assistant
to the CEO

edarby@impact-net.org
Meeting Management / Written
Communications

Kevin Byrnes acted as IMPACT’s Eastern Regional
Director from November 15, 2009 until September 9,
2013. Kevin now serves the Iron Workers International
as the Executive Assistant to the

General Secretary.
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These are numbers you can't ignore: Over 3,000 Contractors, over 100,000 Ironworkers and billions of dollars
in contracts for the world's most recognizable projects. There are literally thousands of reasons to put your

trust in lronworkers.

SAFETY.QUALITY.PRODUCTIVITY.
www.ironworkers.org | www.impact-net.org

I[ronworker Management Progressive Action Cooperative Trust
1750 New York Ave, NW.,, 4th Floor

Washington, D.C. 20006

202-393-1147 | 800-545-4921

info@impact-net.org | www.impact-net.org
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