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The IMPACT Trustees have made the development of an IMPACT Safety
Insurance Program a priority for the Trust. The goal of this program is to dramatically
reduce the number of accidents and injuries to iron workers that also raise our already
high workers comp and general liability insurance premiums. Rising workers comp
premiums have a devastating effect on the economic competitiveness of union
contractors since the premiums in almost every state are based on the payroll of the
contractor, not the hours of work.

In other words, union contractors who pay higher wages have higher workers

comp premiums than non-union contractors who pay lower wages.

In view of the workers compensation crisis, the need for Collectively Bargained
workers Compensation Programs (CBWC) may be another method to help improve
the delivery of workers compensation benefits, reduce medical costs and make union
contractors more competitive. IMPACT has developed a Lobbying Guide to help labor
and management groups implement, administer and operate CBWC programs around
the country. Contact the IMPACT office to order a free copy of the Lobbying Guide.
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2 | IMPACT Safety Insurance Program

Mission Statement
Ironworker Management Progressive

Action Cooperative Trust 
(IMPACT)

I. INTRODUCTION TO IMPACT

IMPACT is a labor-management nonprofit Trust formed under the Taft Hartley Act. The primary
mission of IMPACT is to expand job opportunities for union Iron Workers and their signatory
contractors. 

IMPACT is administered by a Board of Trustees made up of an equal number of Employers and Iron
Workers.

IMPACT’S office opened in April 2003. The Board of Trustees made the development of a Safety
Insurance Program to reduce accidents and injuries in the ironworking industry and to lower the cost
of workers comp and general liability insurance for union contractors the number one priority of the
Trust.

IMPACT developed Labor-Management Task Forces to begin the huge task of developing a whole
new approach to safety and insurance. 

IMPACT Labor-Management Task Forces were formed to use the strengths and insights of both
sides to address these issues.

By January 2005, IMPACT had unveiled a National Substance Abuse Policy for the ironwork-
ing industry. The IMPACT Safety Insurance Program was also developed.  IMPACT developed
direct alliances with major insurance carriers to write insurance policies under the IMPACT Safety
Insurance Program. The IMPACT Safety Insurance Program is a blended, state-of-the-art program
that consists of a:

Comprehensive Safety & Health Policy
IMPACT Drug Testing Policy
Industry Safety Experts for Initial Orientation & Training
Workers Comp & General Liability Coverage
Voluntary Alternative Dispute Resolution
Periodic Auditing & Inspections

The mission of the IMPACT Safety & Health Insurance Program is to achieve outstanding safety
performance, improve the delivery of workers, compensation benefits to injured workers, and reduce
insurance costs to employers.  

The IMPACT Safety & Health Insurance Program was established through the cooperative efforts
of the union, employers, and insurance carriers.  The most significant element to the success of this
program is the employers’ commitment to the implementation of accident prevention programs and
claims management procedures.  As a participant in this program, each employer must agree to the
following terms, conditions, and requirements set forth by the IMPACT Trustees.  Additionally, each
employer is required to sign the IMPACT Safety Insurance Program Participation Agreement.
IMPACT reserves the right to amend requirements for participation in the Safety Insurance Program
to address safety and health loss trends or other issues. 
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Program Requirements

I. APPLICATION FOR PARTICIPATION – Prior to participation in the Program,
each employer must complete and submit an application (See Attachment A). The purpose
of the application process is to identify the employers’ insurance renewal dates and allow
IMPACT to provide assistance during the underwriting process.  The application process is
not intended to interfere with the employers’ annual insurance renewal process, existing
relationships with insurance carriers, insurance brokers, or authorized agents.

II. PROGRAMMED SAFETY & HEALTH AUDITS – The employer must
agree to a schedule of safety audits of company operations by authorized representatives of
IMPACT.  The purpose of the audits is to evaluate status and effectiveness of the employers’
safety and health programs.  Audits shall include but not be limited to field and shop
operations, equipment, and documentation of safety programs (See Attachment B).

III. IMPACT PROGRAM SAFETY POLICY – The employer shall agree to develop,
implement, and maintain an effective accident prevention program in accordance with the
IMPACT Program Safety Policy (See Attachment C). This program shall address employee
hazards and exposures identified in the workplace.  IMPACT will provide a library of
sample safety programs for participants to use or modify according to their company needs.

IV. PROGRAM ORIENTATION & TRAINING – Upon participation in the
IMPACT Safety Insurance Program, the employer must agree to participate in a special
safety and health orientation & training course provided by IMPACT.  This training is
designed to provide assistance to company owners, project managers, superintendents, and
foremen regarding the IMPACT Safety Insurance Program.  

V. IMPACT NATIONAL SUBSTANCE ABUSE PROGRAM – Participants
will agree to implement a drug and alcohol screening program for all workers covered by the
Iron Workers Collectively Bargained Agreement. If an employer does not participate in a
drug and alcohol screening program, the employer must implement a program that contains
the minimum elements of the IMPACT National Substance Abuse Program.  The IMPACT
National Substance Abuse Program will be administered through IMPACT.

VI. IMPACT ALTERNATIVE DISPUTE RESOLUTION – Participants must
agree to participate in the IMPACT Alternative Dispute Resolution on a voluntary basis to
improve the delivery of medical benefits.  The employer must provide each employee with
the IMPACT Alternative Dispute Resolution Guide (See Attachment D).

VII. LABOR- MANAGEMENT SAFETY & HEALTH COMMITTEE –
Participants must form a labor-management safety and health committee as a function of
company operations that is designed to communicate management’s commitment to
achieving outstanding safety performance.  The IMPACT Safety Committee outline is
contained in the Program Safety Policy (See Attachment E).
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IMPACT Services and 
Commitment to Program

I. ACCESS TO INSURANCE EXPERTS. IMPACT has retained nationally recognized
insurance experts to assist Program participants with workers compensation, general liability,
and bonding needs.

II. ALLIANCE WITH INSURANCE CARRIERS. IMPACT has developed a strategic
“Alliance Agreement” with insurance carriers to collectively address insurance needs and
lower the costs of workers compensation insurance and additional coverages.  The “Alliance
Agreement” between IMPACT and insurance carriers also expands opportunities and
improves services for employer participants.

III. IMPACT SAFETY AND HEALTH LIBRARY. Program participants are provided
with numerous safety and heath programs that were reviewed by DuPont Safety Services and
are consistent with the requirements of the Federal Occupational Safety and Health
Administration.  The IMPACT Safety and Health Library includes written programs, work-
place inspection checklists, code of safe practices, and employee tests.

IV. SAFETY TRAINING MODULES. In addition to the IMPACT Safety and Health
Library, IMPACT provides Program participants with a set of 10 training modules pertaining
to steel erection, precast concrete erection, and reinforcing steel installation.  Each module
consists of a color illustration manual, videotape, and PowerPoint training CD.

V. PARTICIPATION IN IMPACT NATIONAL SUBSTANCE ABUSE PROGRAM.
IMPACT provides a mandatory drug and alcohol testing program at no charge to Program
participants.  The IMPACT National Substance Abuse Program has been jointly developed by
labor and management to create a safer workplace for all while promoting union ironworkers
and their signatory contractors nationwide.

VI. SAFETY AND HEALTH AUDITS. IMPACT provides safety audits of field and shop
operations to evaluate the status and effectiveness of the employers’ safety and health
programs.  Routine audits are designed to assist employers with developing, implementing,
and maintaining safety and health programs to increase safety performance.

VII. IMPACT ALTERNATIVE DISPUTE RESOLUTION – IMPACT provides Program
participants with an “Alternative Dispute Resolution” process for improving the delivery of
medical benefits to injured workers and reducing unnecessary claim costs.  This claims
process will be administered in accordance with permissive labor code statutes, or
alternatively, administered on a voluntary basis.  IMPACT retains an “Independent Case
Management Nurse” and “Union Ombudsman” to work closely with injured workers and
claims adjusters for insurance carriers to avoid disputes and unnecessary litigation (See
Attachment C).

VIII. OSHA COMPLIANCE AND REGULATORY ASSISTANCE – IMPACT pro-
vides assistance with OSHA compliance and regulatory issues to avoid costly job site delays.

IX. PROGRAM ORIENTATION & TRAINING – IMPACT provides Program
orientation to company owners, project managers, superintendents, and foremen regarding
the IMPACT Safety Insurance Program and expectation of the Program to achieve out-
standing safety performance. 
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Employer Requirements and
Commitment to Program

The Trustees of IMPACT have established the following requirements and eligibility checklist for
employers who participate in the Program.  Please review the following requirements and contact
IMPACT at 1- 800-545-4921 if you have any questions. 

I. EXCLUSIVE PARTICIPATION. The employer must be signatory to the IMPACT
Contribution Agreement for participation in the Program.

II. PARTICIPATION OF SHOP IRON WORKERS. Employers who wish to place
their shop ironworker employees in the Program must be signatory to the IMPACT
Contribution Agreement.

III. FRINGE BENEFITS. The employer must be current on all Trust Fund benefit
contributions to the Local Trust Fund.  

IV. AGREEMENT TO PROGRAM REQUIREMENTS. The employer must agree
to all the terms and conditions contained in the IMPACT Participation Agreement.

V. APPLICATION FOR PARTICIPATION. The employer must forward the attached
“Employer Application and Questionnaire” form to IMPACT at the following address (60)
days prior to the employer’s annual insurance renewal date.

Ironworker Management Progressive Action Cooperative Trust
1750 New York Avenue NW

Washington, D.C. 20006
1-800-545-4921

VI. AGREEMENT TO PROGRAM SAFETY POLICY. The employer must agree
to the Program Safety Policy set forth by the Trustees, and must provide any
documentation requested by IMPACT.

VII. IMPLEMENTATION IMPACT NATIONAL SUBSTANCE ABUSE
PROGRAM. The employer must agree to implement a drug and alcohol testing program
in accordance with the minimum requirements of the IMPACT National Substance Abuse
Program.

VIII. JOINT PARTICIPATION CONFERENCE CALL. The employer claims
representative shall participate in a joint conference call with the program administrator,
ombudsman, insurance claims adjuster, patient advocate nurse, and insurance broker within
one week of participation in the Program.

IX. DISTRIBUTION OF UNION EMPLOYEE GUIDE. The employer shall ensure
that each employee covered by this Program is provided with a “Union Employee Guide”
that explains contact information and benefits of the Program.

X. ALTERNATIVE DISPUTE RESOLUTION – The employer agrees to voluntarily
participate in the “Alternative Dispute Resolution” process for improving the delivery of
medical benefits to injured workers.  This claims process will be administered in accordance
with permissive labor code statutes, or alternatively, administered on a voluntary basis
(See Attachment D).
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Insurance Carrier Requirements 
and Commitment to Program

The Trustees of the IMPACT have established the following requirements for insurance carriers who
participate in the Program.  Please contact IMPACT at 1-800-545-4921 if you have any questions.

I. AGREEMENT TO PROGRAM REQUIREMENTS. Each insurance carrier who
elects to participate in the Program must agree to the terms and conditions contained in the
IMPACT Safety Insurance Program. 

II. INSURANCE CARRIER APPROVAL. Each insurance carrier must be approved
by the IMPACT Trustees prior to participation in the Program

III. TRUSTEE - INSURANCE CARRIER MEETING. The meeting between the
Program Trustees and the insurance carrier shall include at minimum the “lead claim
adjusters” and claims supervisors.  This meeting shall occur prior to participation and
issuance of an insurance policy to any employer.

IV. JOINT PARTICIPATION CONFERENCE CALL. The claims supervisor and
claims adjusters for the insurance carrier shall participate in a joint conference call with the
program administrator, ombudsman, patient advocate nurse, employer claims representative,
and insurance broker within one week of notification of participation in the Program.

V. APPLICATION PROCESS. When the insurance carrier receives a submission from
an insurance broker requesting participation in the Program, the insurance carrier must
inform the broker that each employer is required to complete an “Employer Application and
Questionnaire” form (Attachment A) for approval.    Additionally, the insurance carrier
must notify IMPACT whenever a submission for participation has been made.  The broker
and employer may contact IMPACT at the number above to obtain additional information
pertaining to the application process. 

VI. ELIGIBILITY. Only employers signatory to the IMPACT Contribution Agreement are
eligible for participation in the Program.

VII. CONTACT WITH MEDICAL PROVIDERS. The insurance carrier shall contact
the medical providers (immediately upon notification of participation) to ensure that claims
adjusters have been provided with the directories and lists of medical providers that have
been pre-designated by IMPACT.  

VIII. CLAIMS ADJUSTER TRAINING. The insurance carrier shall provide training and
instruction to claims adjusters regarding the terms, conditions, and requirements of this
Program.

IX. IMPACT ALTERNATIVE DISPUTE RESOLUTION – The insurance carrier
agrees to participate in the “Alternative Dispute Resolution” process for improving the
delivery of medical benefits to injured workers.  This claims process will be administered in
accordance with permissive labor code statutes, or alternatively, administered on a
voluntary basis.
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Attachments
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Attachment A

IMPACT
EMPLOYER APPLICATION & QUESTIONNAIRE 

FOR PROGRAM PARTICIPATION

Employer Information

Company name: _______________________________________________________

Address: ______________________________________________________________

Contact Person: _____________________ E-mail Address: __________________

Phone: ______________________________Fax:____________________________

Current insurance carrier: ______________________________________________

Insurance broker: ______________________________________________________

Expiration date of workers compensation policy: ___________________________

Type of Work: � Structrual � Decking � Reinforcing Steel

� Fabrication � Rigging � Miscellaneous

� Other (explain) ____________________________________

Are you signatory to the IMPACT Contribution Agreement?     � Yes � No

List IMPACT local unions your company is signatory to.

______________________________________________________________________

______________________________________________________________________

Average number of Iron Worker employees per month?

_______________________

Do you operate a shop? � Yes � No

Is your shop signatory to the Iron Workers? � Yes � No

Are you currently delinquent on your Fringe Benefits? � Yes � No

Are you on any payment plan regarding delinquency

of Fringe Benefits? � Yes � No
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